Department of Economic
& Community Development

Maine Strategic Plan, a 10-Year Economic Development Strategy
Steering Committee
September 8, 2:30 PM - 4 PM
Via Zoom Meeting
https://usO6web.zoom.us/j/94812618537?pwd=MDhLaGVneGZqckdheEczZjJJTFJ3UT09
Meeting ID: 948 1261 8537
Passcode: 808580

Meeting Objectives:
» Understand Connections Between Federal Relief Funding and Strategic Plan Implementation
» ldentify Metrics Areas for Dashboard Priority
» Provide feedback on updates

AGENDA

1) Introductions
-Communication and Stakeholder Engagement Coordinators

2) Briefing on updated role of GOPIF with Hannah Pingree and Commissioner Johnson
-updates on Strategic Plan Action items and workgroup structures (organic movement — report out
included for review)
-group discussion of implications for existing Strategic Plan implementation structure

3) Review of Collaborations submitted since June — materials included for review
-update on integration of collaborators

4) Updates on outcomes metrics for tracking — spreadsheet included for review
-identification of first additions to dashboard

5) Next Steps discussion


https://us06web.zoom.us/j/94812618537?pwd=MDhLaGVneGZqckdheEczZjJJTFJ3UT09

